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Cyf/My Ref:CM43109  
Eich Cyf/Your Ref:: Scrutiny/Correspondence/Cllr Jenkins 
 
Dyddiad/Date:  20 February 2020 
 
 
Councillor Shaun Jenkins  
Chairperson Community & Adult Services Scrutiny Committee 
City of Cardiff Council 
County Hall 
Cardiff 
CF10 4UW 
 

Dear Shaun 
 
Community & Adult Services Scrutiny Committee – 17 February 2020 
Draft Budget Proposals 2020/21 
 
Thank you for your letter dated 19 February 2020 and the useful comments raised.  I 
can assure you that Cabinet was able to reflect on the points raised prior to our meeting 
on 20 February 2020. 
 
May I thank you firstly as a Committee Chair for your participation in the recent 
Performance Panel, where the Steps, KPIs and Targets included in the Corporate Plan 
2020/23 were considered in some detail. I believe this process has helped strengthen 
the Corporate Plan as well as our wider planning arrangements. A response to the 
issues raised has been shared with the Policy Review and Performance Scrutiny 
Committee following their consideration of the Corporate Plan. 
 
As I noted at the meeting, the Welsh Government Settlement timing this year has led to 
a delay in the budget preparation process but I remain committed to ensure that in 
future years, budget information will be shared earlier with a consultation commencing 
in November subject to a return to an early autumn grant notification timetable. In 
addition, I have asked the Corporate Director Resources to consider if there are steps 
that can be taken to make the various appendices easier to read in future years. 
 
The costs of interest on existing and future borrowing requirements are estimated and 
factored into the Capital Financing Budget for the General Fund and HRA in 2020/21 
and as part of Medium Term Financial Plans. It should be noted that the interest costs 
of borrowing are split between the Housing Revenue Account and General Fund via a 
formula to determine reasonable shares. Existing and future borrowing requirements 
arising from the Capital Programme are managed as part of the Council’s Treasury 
Management Strategy.  
 
You reference in your letter the potential for clarity on future budget projections in March 
2020. Just for clarification, the reference at Committee was to the UK Government 
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budget not the Welsh Government and we are expecting this to be released on the 11 
March 2020.  
 
I have asked officers to provide a Briefing note on what methods they undertake in 
determining income generation opportunities in respect of Adult Services and Housing & 
Communities. 
 
The implementation of the Closer to Home strategy is based on a person centred, best 
practice approach. The figure of five quoted in the budget report is indicative only of the 
predicted outcome of the strategy’s implementation. 
 
I note your concerns that Social Services has a history of not delivering against savings 
proposals. The directorate has worked very hard to provide a set of robust savings 
proposals which are primarily rated Amber / Green with one rated as Red / Amber as 
deliverable which highlights an element of uncertainty but not to a degree that there is a 
high level of concern. I can assure the Committee that the Social Services directorate is 
committed to doing all it can to deliver a balanced position in 2020/21.  
 
In respect to Dementia Friendly/Age friendly, I have asked officers to consider how a 
response to this request could be best achieved although I would question the value of 
such an exercise. As you acknowledge, this is a challenging and potentially time 
consuming assessment to make as the initiatives are not one-off initiatives but actually 
provide a framework for a huge range of both Council and Partner activity. This is an 
area that I will seek to discuss with you in more detail to understand the requirements.   
 
In reference to the issues raised concerning the Corporate Plan, we believe that, in 
some instances, having a threshold target is entirely appropriate. The range threshold 
for the Key Performance Indicator- “percentage of new cases dealt with directly at First 
Point of Contact with no onward referral to Adult Service”- reflects the fact that the 
activity centres on case based decision making. In effect, too few referrals or too many 
referrals would signal a need to review the onward referral decisions.  
 
Whilst the budget has clearly picked up the increasing pressures on home care due to 
demographic growth, the impact of more effective hospital discharge is actually likely to 
reduce costs rather than increase them. As we discussed at the Committee, the 
negative impacts of unnecessary hospital stays can reduce independence and the 
purpose of our “Get me Home” and “Single Point” discharge arrangements is to avoid 
this happening wherever possible. 
 
I note the disappointment of the Committee in respect to no further investment beyond 
2023 in respect of Neighbourhood Renewal Schemes. This is an example where difficult 
choices need to be made between schemes having considered the Capital Strategy 
priorities and by implication, the level of Capital funding available and the subsequent 
impact on the Council’s borrowing requirement. 
 
As discussed and as requested the detail of the HRA business plan will be considered 
at CASSC in March. This will give members the opportunity to consider the ambitious 
Council build programme alongside all the information that is required to establish the 
30 year business plan for all of our Housing Revenue Account activity.  
 
The £100,000 queried in relation to the Housing Reserve is to base fund an element of 
expenditure on homelessness previously funded by a contribution from reserve. In 
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recognition that reserves are a finite resource this helps to ensure that current 
expenditure levels are sustainable over the medium term. This also provides an 
opportunity for the Council to consider the availability of other funding streams in 
respect of homelessness going forward.   
 
I hope that this letter capture all the points raised in your letter and thank you again for 
your support in the budget process. 
 
Yours sincerely 

 
 
Y Cynghorydd/Councillor Christopher Weaver  
Aelod Cabinet dros Gyllid, Moderneiddio a Pherfformiad/Cabinet member for 
Finance, Modernisation & Performance 
 
 
cc    Cllr Susan Elsmore, Cabinet Member for Social Care, Health & Well-being Cllr 

Lynda Thorne, Cabinet Member for Housing & Communities  
 Chris Lee, Corporate Director  
 Ian Allwood, Head of Finance  
 Sarah McGill, Corporate Director  
 Claire Marchant, Social Services Director  
 Jane Thomas, Assistant Director  
 Louise Barry, Assistant Director  
 Councillor David Walker, Chairperson Policy Review & Performance Scrutiny 

Committee 
 Nicola Newton, Principal Scrutiny Officer  
 Cabinet Support Office  
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